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Research on Innovation of Scientific Research Performance

Management in Local Universities
TANG Xin-lin
(Organization Department of the Party Committee, Nantong University, Nantong 226019, China)

Abstract: Scientific research and innovation are the need of national innovation and development, and also
one of the important functions of universities. Scientific research performance management is the goal—oriented
and outcome assessment management of scientific research conducted by universities, which helps standardize
scientific research process, promote scientific research process, and successfully achieve scientific research goals.
There exist disadvantages in scientific research performance management in local universities such as highlighting
indicators setup while neglecting flexible management, highlighting indicators achievement while neglecting team
management, and highlighting task completion while neglecting process management. It is necessary to further
improve performance management based on the principles of people—oriented, cooperative and shared, and sys—
tematic principles. Measures should be taken such as flexible management to stimulate innovation of scientific re—
search subjects, strengthen teamwork to activate innovation of scientific research subjects, and pay attention to
process management to encourage teachers to grasp the rhythm of scientific research innovation, so as to promote
orderly, effective, and continuous progress of scientific research activities, and successfully achieve scientific re—
search innovation goals.
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