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Research on Risk Assessment and Response of Crew Training Quality
ZHANG Wei-liang', JIANG Lu? LING Jun-yi*
(1. President’s Office, Shanghai Maritime Academy, Shanghai 200120, China;
2. Department of Mechanical and Electrical Engineering, Shanghai Maritime Academy, Shanghai 200120, China)

Abstract: Ensuring the quality of crew training and continuously improving the technical level and overall
quality of crews are important measures to ensure the safety of ships at sea. The quality risk management theory
is introduced to identify the quality risk factors faced or potential in the whole process of crew training activities
the identified quality risks are assessed through the crew training quality risk analysis matrix, and the three levels
of high, medium and low risks are determined. In response to different levels of crew training quality risks, coun—
termeasures are proposed to eliminate static high risks, reduce static medium risks, and monitor dynamic risks, so
as to ensure that the quality of crew training meets the basic requirements of the Crew Education and Training
Quality Management Regulations of the People’s Republic of China and is in line with domestic and foreign
Shipping enterprises and the needs of shipping market.

Key words: crew training quality risk; risk identification; risk assessment; risk response
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