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Discussion on High—quality Development Strategy of

Domestic Shipyard Management
—Taking NACKS as an Example
JI Yan—xia
(Business Department, Nantong COSCO KHI Ship Engineering Co., Ltd., Nantong 226005, China)

Abstract: Affected by COVID-19, the situation of ship—building industry is deteriorating. Facing the severe
ship —building market, domestic shipyards must fully realize that the total market demand is decreasing, and
should focus on high quality development of high value—added, intelligent ships and continuous improvement of
ship—building technology. Through analysis of current economic situation of domestic ship—building industry, the
risk points and preventive measures that affect high—quality development of shipyard management are summa-—
rized, and the strategy of domestic shipyards based on global ship—building market and high—quality development
in management is proposed.
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