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Optimization of the Path of Enterprise Scientific Research

Project Management
CHEN Ying—zhan

(Department of Technology and Information Management, COSCO Shipping Heavy Industry Co., Ltd.,
Shanghai 200135, China)

Abstract: Scientific research projects are the carriers of scientific and technological innovation, and an im—
portant handle for enterprises to embody strategic goals, integrate scientific and technological resources, improve
quality and efficiency and seize the future. In the process of project management, there are many problems such
as insufficient understanding and inadequate management. It is necessary for enterprises to systematically analyze
and study coping strategies under the guidance of the “demand hierarchy theory” and “incentive——health” dual-
factor theory from a macro perspective. To this end, it is necessary to proceed from a system theory point of view,
to adhere to the people—oriented principle, and optimize the system from the aspects of building a comprehensive
assessment and incentive system, transforming management thoughts, strengthening process management, and con—
structing information management system to achieve orderly project research and management.
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