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Strategic Choice of Resettlement Management of
Water Conservancy Project

—Based on the Perspective of Strategic Management
CHANG Qian', HUANG Li?
(1. Department of Scientific Research, Party School of Nantong Municipal Committee of the Communist Party
of China, Nantong 226000, China;
2. School of Public Administration, Hohai University, Nanjing 210098, China)

Abstract: Necessary management of resettlement of a water conservancy project is an indispensable task for
promoting smooth resettlement work and healthy smooth economic development in resettlement areas. Based on
relevant theories of management procedure mode and environmental analysis in corporate strategic management,
through the analysis of the advantages and disadvantages of resettlement of the water conservancy project and the
opportunities and threats brought by environmental changes after the relocation, the strategic choice of resettle—
ment management plan for the water conservancy project is introduced from the strategic management perspec—
tive, and countermeasures and suggestions are put forward to promote economic development in resettlement ar—
eas. Specifically, it should be based on four aspects of considerations: enhancing resettlers’ education and health
and psychological guidance; strengthening immigrant technical guidance and training; establishing resettlers’
self—governing non—governmental organizations; and resettlers’ right to gain shares in land.

) Ke)’/ words: resettlers’ management; environmental analefsis; strategic choice ‘
(C)1994-2021 China Academic Journal Electronic Publishing House. All rights reserved. http://www.cnki.net



