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Predicament and Countermeasures of Patent Management in
Higher Vocational Colleges

—Taking Nanjing Vocational Institute of Transport Technology as an Example
KONG Ji

(Department of Development and Planning, Nanjing Vocational Institute of Transport Technology,
Nanjing 211188, China)

Abstract: On the basis of introducing the background of patent work in higher vocational colleges, it points
out that there are some typical problems in higher vocational colleges such as low number of patent application
and licensing, low quality of the content and low conversion rate. Further analyses show fours reasons: the higher
vocational college patent management system lagging behind and the incentive mechanism unmatched; the patent
evaluation in higher vocational colleges biased and the development of patent work limited; the absence of higher
vocational college patent management institutions and the lack of managerial experience; and the teachers’ cog—
nitive errors and patent application strategies inappropriate. Finally, it proposes to increase capital investment in
order to cultivate high land for patent value; perfect the system and mechanism to stimulate the enthusiasm for
patent applications; improve the evaluation system to promote the efficiency of patent conversion; train manage—
ment personnel to improve the level of patent management; popularize patent knowledge to enhance intellectual
property awareness; strengthen the layout of patents to improve the quality of patent protection; encourage stu—
dents to innovate for increasing the number of patent applications, which have certain reference significance for
patent management in higher vocational colleges.

Key words: higher vocational colleges; patent management work; countermeasures



