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Problem Analysis and Countermeasure Discussion on

Enterprises’ Management of Accounts Receivable
YANG Chen—yu, WANG Xiao—ning
(School of Economics and Management, Three Gorges University, Yichang 443002, China)

Abstract: Accounts receivable have a direct impact on enterprises’ cash flow, and also have a significant
impact on the resources available and enterprises’ earnings. Therefore, how to manage accounts receivable well
has become a major problem in the internal management of many enterprises. Presently the status quo of the
management of accounts receivable in most enterprises is unoptimistic, and there exist common problems of un-
clear division of management responsibilities, insufficient customer credit investigation, and untimely ageing anal -
ysis, which are mainly due to the unsound top—level design, insufficient attention to credit assessment, and weak
accounting of accounts receivable. In view of this, enterprises should comprehensively strengthen the management
of accounts receivable through establishing reasonable and effective management system of accounts receivable,
creating a credit database based on customer credit investigation, enhancing accounting and aging analysis of ac—
counts receivable, and the scientific assessment of overdue accounts receivable.
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