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Research on Application of Plan Management Based on Ship and

Ocean Engineering Module Construction Projects
CAO Wu
(Module Division, Nantong COSCO Shipping Engineering Co., Ltd., Nantong 226001, China)

Abstract: The application of modern project management knowledge is increasingly recognized by the ship
and ocean engineering industry, and the plan management is an important link throughout project management,
which determines the necessity and importance of implementing plan management for ship and ocean engineering
module construction projects. Taking the ship and ocean engineering module construction project as a starting
point, it discusses the purpose and primary considerations of the plan management implementation, and carries
out detailed research on the implementation steps of plan management in project start—up phase, the schedule
control in implementation phase, and the technical application in closing phase, which are conducive to promot—
ing the smooth implementation and delivery of module construction projects.
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