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Analysis on Reconstruction of Management Mode for Ship

Repair and Building Enterprises
LI Rong"?
(1.General Manager’s Office, Nantong COSCO Shipyard Engineering Co., Ltd., Nantong 226006, China;
2.General Manager’s Office, Nantong COSCO Ocean Engineering Co., Ltd., Qidong 226251, China;)

Abstract: Influenced by current global economic recession and uncertainty, the profit margin of a ship en—
terprise is becoming smaller, and its space for survival and development is becoming increasingly limited.
Through an analysis of the general trend faced by ship enterprises, it puts forward the main thread of management
of ship repair and building enterprises. Taking Nantong COSCO Shipyard Engineering Co., Lid. and Qidong
COSCO Ocean Engineering Co., Ltd. as examples, it puts forward three ways to reshape the management mode of
enterprises from reshaping four systems, strengthening six systems and building a streamlined and efficient team,
which is helpful for ship repair and building enterprises to get survived during the “adjustment period” of the mar—
ket.
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