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The Realistic Problems and Coping Strategies of Employees’ Training
in Urban Rail Transit Stations

Taking Suzhou Rail Transit Group as an Example
CHEN Ye
(Workshop 4 of Station Service, Operational Branch, Suzhou Rail Transit Group Co., Ltd., Suzhou 215000, China)

Abstract: Suzhou Rail Transit has successfully operated three lines since 2011, namely line 1, line 2 and
line 4, which are all in good operational condition. The experience of successful operation shows that training is
one of the important means to improve employees’ overall quality and enhance their core competitiveness. Start—
ing from analysis of the practical problems of employees’ training in urban rail transit stations, it fundamentally
discusses the important role of employees’ training in urban rail transit stations, and combines the training work
for station employees of Suzhou Rail Transit Group to propose countermeasures and construct a training system
for urban rail transit station employees.
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